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A year in review
The future is uncertain, but preparing students for it is where colleges deliver their greatest value.

Sheridan is realigning and rising through a rapidly evolving post-secondary landscape, equipping
graduates to shape industries, strengthening workforce pipelines, and positioning our institution to lead
for the students and economy of tomorrow.

In a year defined by continued change with system-level consequences, we took focused action to
realign, transition, and strengthen our institution. We introduced Project Pathway as our internal
navigation system, connecting our Strategic Plan to immediate, visible action.

Through this work, we have moved with intent:
e Realigning our foundation by contracting where necessary and focusing on what matters most.
In 2025-26, net expenditure reductions of $62M were realized.
e Accelerating innovation by launching 14 new programs in 2025-26 and projecting to launch 15
new programs in 2026-27.

e Strengthening operations by improving efficiency, modernizing service delivery, and building
resilience.

This has been one of the most agile and innovative periods in our history. And the clearest measure of
our impact is not our activity; it is our graduates.

Sheridan graduates are not only workforce-ready, but they are also shaping industries and culture at the
highest levels. From leading advancements in artificial intelligence research partnerships to producing
globally recognized creative work, including award-winning alumni such as Maggie Kang, creator of K-
Pop Demon Hunters, our graduates demonstrate the power of applied, industry-connected education.

This report reflects a year of foundational progress. We have taken the necessary steps to stabilize and
create the conditions for recovery, growth, and transformation.

The work is not finished.
But Sheridan is rising, building on a strong legacy and reputation, and applying the creativity and
innovation we are known for to meet this moment with purpose. We are not waiting for the future to

take shape. We are preparing our students, and our institution, to lead it.

Thank you to our students, staff, faculty, and partners who continue to show up with focus, resilience,
and a shared commitment to shaping what comes next.

Cindy Gouveia, PhD Mary E. Hofstetter, C.M.

President and Vice Chancellor Chair, Sheridan Board of Governors
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Land acknowledgment statement

First Nations peoples have lived on this part of Turtle Island for millennia, stewarding the land, the water
and all that contributes to life in this region. Today, the culture and presence of First Nations, Inuit and
Métis peoples enrich the lands and people of this territory.

Over two centuries ago, the Mississauga people welcomed settlers to this territory, providing sustenance
and engaging in trade and commerce. Between 1781 and 1820, eight treaties were signed with the
Mississaugas of the Credit First Nation, who opened their territory to settlement. Today, Sheridan
campuses are located on Treaty 14 land, also known as the Head of the Lake Purchase of 1806, and
Treaty 22 and 23 lands, based on treaties signed in 1820.

Treaty history is foundational, and it is our collective responsibility to honour the land, as we honour and
respect those who have gone before us, those who are here and those who have yet to come. We are
grateful for the opportunity to be learning, working and thriving on this land, and we commit to learn the
truth and be active in the process of reconciliation.
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Forging Our Future: Sheridan’s strategic priorities for 2025-26

Vision
Sheridan is the epicentre for ground-breaking, standard-setting higher education that empowers people
to help shape an ever-changing world.

Mission
To cultivate highly skilled, creative and resourceful people and communities through collaboration, active
learning and the relentless incubation of new ideas.

Strategic Plan: Galvanizing Education — Sheridan 2027

Sheridan’s Strategic Plan, approved in 2024, is our primary strategy document, describing the vibrant,
trailblazing institution Sheridan aspires to be. It is a focused roadmap anchored in our mission to prepare
learners for the future in a complex world. Crafted to foster resilience and adaptability, the plan sets a
bold vision for the college over the next three years. This plan represents both a renewal and an
ambitious evolution of Sheridan’s last plan; it reinforces the commitment to do more than just educate.
The focus remains on galvanizing learners with the resilience and skills for an ever-evolving future.

Sheridan’s Strategic Plan 2027 focuses on the following three key priorities that reflect Sheridan’s
commitment to not only meet the current needs of our students and community but to lead by example
in the post-secondary sector:

e Key Priority 1: Trailblazing Education
e Key Priority 2: Organizational Excellence
e Key Priority 3: Sustainable Growth

This report shares highlights of how we have brought the Strategic Plan to life over the past year, and
how we continue to evolve in response to the urgent needs of our students, communities and the
workforce of tomorrow. Key highlights for the year 2025-2026 are organized by priority: Trailblazing
Education, Organizational Excellence, and Sustainable Growth.

As we move forward, it is clear the targets in the 2024 Strategic Plan must evolve alongside the changing
external landscape. Sheridan College developed and launched an internal initiative in March 2026 called
Project Pathway, a three-phase project (Realign, Transition, and Rise) providing a bridge to the creation of
a new Strategic Plan in 2027. The goal of Project Pathway is to provide a clear vision for change and
change outcomes as the organization responds to the current environment.
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Sheridan programs and enrolment 2026’

Programs

Ontario
Ontario College Ontario College
e College )
Certificates . Advanced Diplomas
Diplomas

Ontario College 2 3 Bachelor’s 2 2 Total brograms 9 3
Graduate Certificates degrees prog

Students
24072 3,600 710 7,197

Full-time Part-time Apprentice Seats CAPS Registrations

Students by Faculty
pevoramaten. 4 864 i ey 5,699
Faculty of Applied Health 1 O , O 1 O Pilon School of Business 3 , 5 4 4

and Community Studies

1 Demonstrated figures are from Day 10 (Winter 2026).
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2025-26 Key Highlights

Key Strategic Priority: Trailblazing Education
Recognizing Excellence in Institution, Students and Alumni

Sheridan tops 2025 Animation Career Review rankings in Canada

For the seventh straight year, Sheridan is the top animation college in Canada according to Animation
Career Review’s annual rankings. Sheridan also placed second in Animation Career Review’s 2025
rankings of the top 50 international animation schools and colleges (excluding schools from the United
States), behind only Gobelins in Paris, France. Nearly 200 schools from around the world were considered
as part of the rankings. This marks the fifth straight time Sheridan has ranked second in the international
category, and the seventh consecutive year it has placed in the top two. Sheridan was one of only two
Canadian schools to make the 2025 top 10. Sheridan also claimed the top spot in Ontario and across
Canada, affirming its reputation as a global leader in animation education.

Sheridan named Canada's top college for Al research partnerships

Sheridan has solidified its reputation as a national leader in applied artificial intelligence (Al) research,
earning the top spot across Canada for Al research partnerships and the second spot for completed Al
research projects in Research Infosource Inc.’s annual summary, Canada's Top 50 Research Colleges.
These results mark the first time Research Infosource has included Al research categories across both
colleges and universities — and Sheridan’s strong showing underscores its leadership in advancing
ethical, applied and industry-connected Al innovation. In addition to its leadership in Al research and
innovation, Sheridan also climbed one spot to fourth place provincially among Ontario’s research
colleges, and climbed one spot to 11th nationally. This continued upward movement signals Sheridan’s
growing research capacity and sustained commitment to innovation, even amid challenging conditions for
the postsecondary sector.

Sheridan designated an Apple Distinguished School

Sheridan College has been recognized as an Apple Distinguished School, which places the college among a
select group of schools worldwide to receive this designation for leadership in innovation, teaching
excellence, and transformative learning environments. Apple Distinguished Schools are recognized for
their documented results in academic achievement and their commitment to leveraging technology to
inspire and impact learning. Sheridan’s work with Apple products spans 25 years, including collaborative
training programs, and the integration of Apple devices across classrooms and labs. Sheridan’s
designation comes as a result of the exceptional work of the Faculty of Animation, Arts & Design (FAAD),
where Apple products are central to immersive, forward-thinking education. Apple technology is also
used in other Faculties, and technology continues to be part of Sheridan’s work to provide equitable,
accessible learning opportunities.
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Sheridan graduate Maggie Kang wins Oscar for KPop Demon Hunters, and other grads received
nominations

Sheridan graduate Maggie Kang (Animation '04) won her first Oscar in March 2026 with her film KPop
Demon Hunters taking home an Academy Award for Best Animated Feature. Kang co-wrote and co-
directed the smash-hit movie, which originated from her own idea and has become a global sensation,
quickly becoming Netflix's most viewed film in the streamer’s history. The film also took home an Oscar
for Best Original Song for Golden. In winning, Kang edged out fellow Sheridan alumna Domee Shi
(Bachelor of Animation "11), co-director of Elio, which was nominated in the same category. Additionally,
more than four dozen Sheridan graduates had credits on this year's Oscar-nominated films, with 20 alone
having worked on Zootopia 2, which was also nominated for Best Animated Feature, as well as several

on F1 and Frankenstein, which were both up for Best Picture. Also nominated for work on Frankenstein
was alumnus Brad Zoern (Media Arts '92), who received the nod in the Sound category.

Sheridan alumna Maggie Kang wins two Golden Globes for KPop Demon Hunters

KPop Demon Hunters, the smash-hit movie co-written and co-directed by Sheridan alumna Maggie Kang,
took home a pair of Golden Globe awards in 2025. The film won for Best Motion Picture — Animated and
Best Original Song - Motion Picture at the 83rd edition of the awards. Kang (Animation '04) has received
plaudits for the movie, which tells the story of a fictional K-pop group that also secretly battles demons,
all backed by music that has gained massive popularity, including the award-winning Golden, performed
by Ejae, Audrey Nuna, Rei Ami. Elio, co-directed by fellow Sheridan alum Domee Shi (Bachelor of
Animation, '11), was also up for best animated movie.

Sheridan grads claimed multiple awards at the 53" Annies held in February

Sheridan grad Maggie Kang and her movie, KPop Demon Hunters, swept their way through the 53rd Annie
Awards, with the smash-hit film claiming all 10 categories it was nominated in, including best feature,
best character animation, best character design, best music, best production design, best voice acting
and best editorial. In addition, LightBox Expo — co-founded by Sheridan alumnus Bobby Chiu (Animation,
’02) — was honoured with a special achievement award. LightBox Expo is a gathering of artists who work
in the entertainment industry in films, animation, games, TV, and illustrations.

For second consecutive year, 21 Sheridan graduates win Canadian Screen Awards and also set a record
for the highest number of nominations

Sheridan graduates continue to achieve excellence within the Canadian media landscape, taking home,
for the second consecutive year, 21 Canadian Screen Awards (CSA). The awards celebrate and recognize
the artistic and technical merit within Canadian film, television and digital media productions. The
Sheridan alumni awarded are all graduates of the Faculty of Animation, Arts and Design. They have won
the prestigious CSAs for their talented work across multiple genres, from dramatic acting and children’s
programming to sports broadcasting and reality television. Alumni received 79 nominations this year,
setting a record for the highest number of nominations they have earned since the first CSAs were
awarded in 2013.
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Sheridan alumni recognized with Brampton Citizen Awards

Sheridan College is proud of the three alumni who have been recognized with a 2024 Brampton Citizen
Award. Entrepreneur Anthony Lombardo, singer-songwriter Omega Mighty, and Occupational Health and
Safety Manager Cesar Paredes have all been cited by the City of Brampton for their contributions to the
community. Lombardo (Computer Systems Technology, '10) launched a coffee company in 2022, The
Mister Brewer, which donates 10 per cent from the proceeds of sales of its bags of coffee to William
Osler Health System Foundation. He was given an Inspirational Award by the City. Mighty (Business
Administration, Human Resources, '11) was recognized with an Arts Acclaim — Excellency Award in a year
that saw her receive a Juno Award nomination for Reggae Recording of the Year and placed on the CBC
Music’s Searchlight Top 10 artists. Paredes (Business Administration, Human Resources, '13) was given an
Inspirational Award for the countless hours he has volunteered as a coach with Brampton Minor Baseball,
as well as for his efforts as a member of the Community Emergency Response Volunteers (CERV).

Three Sheridan students win medals at 2025 Skills Ontario Competition

Welding and Fabrication Technician student Lucas Blackwood claimed a silver medal for the second
straight year, while Christian Hills (Industrial Mechanic Millwright - Apprenticeship) and Cam Tebbutt
(Honours Bachelor of Photography) earned bronze at 2025 Skills Ontario Competition. The Skills Ontario
Competition is Canada's largest skilled trades and technology conference, providing opportunity for
thousands of high school and postsecondary students to demonstrate their abilities in the industrial,
technology, construction, motive power and service sectors. This year a total of 31 students represented
Sheridan at Skills Ontario, also competing in Architectural Technology and Design; Cloud Computing; CNC
Machining; Cybersecurity; Electrical Installations; IT Network Systems Administration; IT Office Software
Applications; Mechanical CAD; Mechatronics; Metal Fabricator - Fitter; Plumbing; Precision Machining;
and Web Design and Development.

Sheridan's Schulich Builders scholarship winners announced

Ten Sheridan students were recently named as 2025-26 recipients of the prestigious Schulich Builders
Scholarships. The students came from a pool of 380,000 potential candidates across Canada. More than
1,000 students were nominated, with 120 receiving this celebrated award across 12 colleges in Ontario.
The Schulich Builders scholarships provide crucial support to students, who will be vital to help support
Ontario’s economic success. Thanks to Schulich’s ongoing support, Sheridan will be able to ignite
opportunities through another 10 scholarships: five $20,000 scholarships for students in a one-year
certificate program, and five $40,000 scholarships for those pursuing a two-year diploma program.

Industrial Design students win top honours at 2025 Rocket Awards competition

Two talented students from Sheridan’s Honours Bachelor of Craft and Design (Industrial Design) earned
top prizes at the 2025 Rocket Awards, an annual competition hosted by the Association of Charted
Industrial Designers of Ontario (ACIDO) and showcasing capstone projects by Ontario's top graduating
industrial designers. Fourth-year student Bill Ma won the Innovation in Virtual-to-Physical Prototyping
Award for his U GO design, while fellow fourth-year Hana Ambrozic took home the Additive
Manufacturing Innovative Design Award for her project Klinke: Modular Crutch System. Fellow Industrial
Design students Cam Molero Berio, Shiyang Wang and Mal Yu were competition finalists.
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Sheridan Game Design students showcase excellence at Level Up

Sheridan Honours Bachelor of Game Design students have once again demonstrated their skill at the
Level Up Showcase 2025, taking home a slate of nine awards for their fourth-year capstone projects.
Sheridan students have a long history of success at the showcase, where they have been winning awards
since 2017. Level Up Showcase is an annual student competition that fosters student talent in game
design, game art and computer science. The event provides a space where students can showcase their
work to a large audience of peers and attendees and receive valuable feedback and advice from industry
experts. This year’s event, held on April 12 in Toronto, featured over 150 games from more than 20
postsecondary schools.

Sheridan students shine at NEXT, showcasing excellence in game design and development

Sheridan students and graduates have bagged top prizes at the Ubisoft Toronto NEXT Challenge in 2025.
This year’s awards brought in talent from diverse disciplines including Game Design, Game Level Design,
Animation, Visual Effects, and Game Programming. Notably, Sheridan swept the Game Level Design
category for the second consecutive year. Sheridan students have taken first place in the category every
year since it was first introduced — a remarkable seven-year streak. Sheridan’s entries captured both first
and second place in Event Scripting, marking the first year this category was introduced as part of the
competition.

Sheridan’s student film Shadow Boxing featured in CBC national series

A Sheridan student capstone project is once again among the films featured in CBC's Absolutely Canadian,
a national series showcasing documentaries and performance programs that tell unique stories from
communities across Canada. Shadow Boxing, directed by third-year Honours Bachelor of Film and
Television (BFTV) student Arwen Mercado, is a six-minute film which follows the journey of Muay Thai
martial artist Navreet Chadee as she confronts her inner shadows of self-doubt and builds the confidence
needed to enter the ring. A team of 13 Sheridan BFTV students worked on the film over the span of a full
semester, following a process similar to industry practices that includes pitching, securing funding,
writing, filming and post-production editing and sound mixing. Shadow Boxing is the seventh BFTV
student film to be featured by Absolutely Canadian, which has also aired six films by Honours Bachelor of
Animation students and two by Advanced Television and Film students.

Sheridan students shine in pitching bold, innovative business ideas

Students from the Pilon School of Business (PSB) impressed judges and peers at the second annual
Business Plan Pitch Competition, presenting standout ideas from Al health assistants to culture-driven
cafés. In April 2025, nearly 70 students, judges, and staff gathered for the event, now in its second
edition, jointly hosted by Sheridan EDGE entrepreneurship hub and PSB. Faculty members nominated
standout student teams to participate, and winners were selected by a panel of judges, with one winner
chosen by audience vote. The audience voters included virtual visitors from students at Saxion University
in the Dutch town of Enschede. PSB’s partnership with Saxion University allows students to study abroad
and participate in Collaborative Online International Learning (COIL) offering virtual collaboration
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between students at both institutions. Students in PSB’s entrepreneurship course can connect with their
Saxion counterparts, exchanging ideas, providing feedback and learning how businesses work abroad.

Sheridan celebrated more than 10,000 graduates at Spring 2025 Convocation, making it the largest
graduating class in Sheridan’s history

Sheridan proudly celebrated more than 10,000 graduates in the fields of business, the arts, community
studies, applied health, the humanities, and science and technology during 13 spring convocation
ceremonies in June 2025 at the International Centre in Mississauga, Ontario. As the largest graduating
class in Sheridan’s history, this milestone will expand the college’s alumni community to more than
235,000 members.

Sheridan graduate, student win national awards for co-op and internship

Sheridan graduate Eidah Jauforally and student Quinlin Lawrynowicz have been named Canada’s co-op
and work-integrated learning (WIL) college students of the year, respectively — the first time that both
winners in the annual Co-operative Education and Work-Integrated Learning Canada (CEWIL Canada)
competition’s college category represented the same institution. Jauforally and Lawrynowicz’s wins add
to Sheridan’s rich history of success in co-op and WIL contests. Sheridan entrants have now won a CEWIL
Canada co-op or WIL award in three of the last five years, seven of the last 10 and nine of the last 13.
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New Program Development and Optimizing Program Mix and Delivery

Sheridan launches Canada’s first master’s degree in animation, games, and immersive experiences

Sheridan College is proud to announce the launch of the Master of Animation, Games, and Immersive
Experiences (MAGIE) — the first program of its kind in Canada, offering a unique credential that blends
animation, game design/development, and immersive experiences into one interdisciplinary graduate
degree. Designed in consultation with leading studios and technology companies, MAGIE combines
advanced applied research methods with inclusive design principles and interdisciplinary approaches to
emerging media technologies. Students will gain expertise in immersive storytelling, animation, and game
design, while developing entrepreneurial strategies and leadership skills tailored for the evolving digital
media landscape. MAGIE will welcome its first cohort of students this June.

New bachelor’s degree program responds to need for specialists in CGI, visual effects and animation

Sheridan is launching a four-year degree program that responds to global demand across a multitude of
industries for qualified and credentialed artists who specialize in computer-generated imagery, visual
effects and animation. The Honours Bachelor of 3D Animation and Emerging Technologies (3DAET) is
Canada's first college honours degree program dedicated to computer animation and visual effects.
Students will learn fundamentals of computer animation, design and technology, then further develop
their skills through hands-on projects, a research capstone and a 420-hour internship. Applications are
now being accepted for the first cohort of the program, which is scheduled to begin in September 2026.

New Applied Data Analytics and Visualization program addresses need for business intelligence specialists

Sheridan’s Pilon School of Business (PSB) is introducing a graduate certificate program that prepares
business intelligence specialists for employment across all sectors. Applied Data Analytics and
Visualization responds to Canada's urgent need for professionals who can analyze, visualize and
communicate data effectively. The program can be completed in as few as two semesters, providing
fastest entry or re-entry into the workforce. A three-semester pathway provides an optional co-op term
for industry experience, and a four-semester pathway includes Canadian business context courses and a
mandatory co-op — ideal for international students seeking a two-year post-graduate work permit. The
first cohort of students is expected in May 2026.

New Massage Therapy program provides faster path to RMT designation

Sheridan is launching a new program this spring that provides students with the fastest path towards
becoming a Registered Massage Therapist. The six-semester Massage Therapy advanced diploma
program features a fast-track option that allows students to earn their credential in two years. Students
who already have a degree in athletic therapy, kinesiology or osteopathy can complete the program even
quicker through a pathway that enables them to enter the program in the fourth semester. The program
is also designed to meet standards of the Canadian Massage Therapy Council for Accreditation, and
experiential learning hours can be logged towards certification from the Canadian Sports Massage
Therapists Association. Sheridan's Massage Therapy program also includes a business and entrepreneurial
focus that prepares students for self-employment and clinic ownership in their career.
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Sheridan expanding nursing programs to further support healthy communities

Sheridan's commitment to supporting healthy communities continues to grow with the expansion of its
School of Nursing programs to accommodate nearly 150 more learners beginning in Fall 2025. This
expansion is part of an announcement from the Government of Ontario made in August 2025 at
Sheridan’s Davis Campus. Sheridan's BScN degree reimagines nursing education through an intra-
professional approach that teaches entry-to-practice competencies required of both Registered Practical
Nurses (RPNs) and Registered Nurses (RNs) whereas Sheridan's Practical Nursing diploma prepares
students for a career as a practical nurse. Graduates of the Practical Nursing program are eligible to apply
to take the REx-PN licensing exam and pursue their license to practice as an RPN in Ontario. The
expansion of the BScD and Practical Nursing programs aligns with Sheridan's commitment to anticipating
and meeting emerging needs of industry and community partners, a key area of focus in Sheridan's 2027
Strategic Plan.

Sheridan and University of Niagara Falls (UNF) announce new Pre-Health Pathway agreement

Through a newly signed articulation agreement, graduates of Sheridan’s Pre-Health Sciences Pathway to
Advanced Diplomas and Degrees certificate program can now transfer directly into UNF’s Honours
Bachelor of Science in Biomedical Sciences program. This agreement creates a clear and streamlined
pathway from college to university. Eligible Sheridan graduates may receive credit for up to 13 courses
(39 credits) at UNF, accelerating their progress toward earning a university degree. This agreement will
strengthen postsecondary pathways that are efficient, student-centered, and aligned with Ontario’s
evolving workforce needs — helping students move forward with confidence toward meaningful careers in
health and science.

Sheridan and International Business University (IBU) launch strategic partnership to expand business
education pathways

Sheridan College and IBU have formalized a collaborative new partnership designed to transform
academic mobility and unlock advanced opportunities for business learners. Through a newly signed
Memorandum of Understanding, the two institutions will work together to create pathways that enable
Sheridan business graduates to move seamlessly into IBU’s master’s programs. This work recognizes the
exceptional caliber of Sheridan’s business students and sets the stage for future collaboration that could
expand access to IBU’s master’s programs through a jointly developed academic delivery model,
grounded in shared faculty expertise and thoughtful, collaborative program design. The partnership also
includes joint development of undergraduate and graduate pathways, transfer credit agreements,
student and faculty exchanges, and expanded research collaboration — providing new, flexible options
for learners at every stage of their academic journey.

Sheridan College, Trent University expand college-to-university learning pathways in arts and sciences

By expanding their partnership, Sheridan and Trent are making it easier for students to move between
institutions, build on the credentials they’ve earned, and continue their education without starting over.
The new arts and science agreements recognize the coursework and learning experience of college
diploma and certificate graduates and provide streamlined pathways for students to advance their

Sheridan
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education to pursue a university credential without losing momentum. The agreements build on a
previously finalized Child and Youth Care to Child and Youth Studies pathway established at the end of
2024. Together, these agreements formalize a growing partnership between Sheridan and Trent, creating
clear academic progression routes for students pursuing Arts and Science degrees.

Sheridan part of pilot program improving language education pathways for international students

Sheridan is one of the first public institutions to participate in the Ontario pilot phase of a new national
program designed to provide international students with a simpler and more sustainable pathway into
Canadian postsecondary education. The Joint Pathway Program (JPP) is a fully Immigration, Refugees and
Citizenship Canada (IRCC)-compliant initiative that allows accredited private language schools and public
postsecondary institutions to collaborate within a single integrated pathway. Students can complete their
language education across private and public partner institutions while remaining within one joint
program framework and one study permit, leading to a single language credential and, subsequently, to a
seamless transition into their chosen degree, diploma or certificate program at the public partner.

Sheridan College launched Nova, an initiative to chart paths in a new era of content creation

Nova is a bold, interdisciplinary initiative designed to help creatives succeed in a changing world. Nova
will bring together teams of faculty, students, and professionals to explore questions facing creative
industries, where artists and content creators across all disciplines are navigating a constantly shifting
landscape, one that requires them to think like artists, entrepreneurs, marketers, and technologists all at
once. Together, they’'ll work across disciplines to experiment with new approaches to audience
engagement, creative-content generation and interdisciplinary practices to respond to challenges in the
arts and content generation — questions that are essential to maintain the health of Ontario’s $3.8 billion
television and video production industries. Nova’s unique approach builds on the wealth of experience
and knowledge of external advisory members from across North America, including multiple alumni who
hail from industries ranging from music and publishing to film and technology.

14
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Key Strategic Priority: Organizational Excellence

Operational strength and efficiency

Sheridan campus bookstore transitioned from a third-party managed service to a self-operated model

In July 2025, the Campus stores officially reopened after shifting to a self-operated model on all three
campuses. This transition is improving service delivery to students, faculty, and staff by enhancing the
guality and responsiveness of services provided. The shift is expected to result in increased revenues
through streamlined operations, developing technology partnerships, more strategic pricing, product
offerings, and marketing efforts tailored specifically to the Sheridan community. Additionally, operating
the campus store internally enables Sheridan to leverage innovation and insights from other post-
secondary institutions, ensuring our campus store remains competitive and aligned with the evolving
needs of the Sheridan community.

Microsoft Teams rolled out for Students as a centralized platform for collaboration along with staff and
faculty

Sheridan College has integrated Microsoft Teams as a primary communication and collaboration tool for
students, with a full transition away from Bongo to Teams for virtual classrooms in the year 2025/2026.
Students can access it via desktop app, mobile app, or web browser using their Sheridan credentials. The
purpose of this strategic project is to implement a centralized collaboration platform that goes beyond a
technical migration to create a transformative digital environment for students, staff, and faculty; foster
seamless academic engagement for online and hybrid models; enable cross-discipline teamwork and
innovation across Sheridan’s Academic Community and streamline operational efficiency by reducing
reliance on multiple disparate tools.

Sheridan launched an academic integrity tool to reduce faculty workloads and bring consistency

This year, Sheridan has implemented Symplicity Advocate GME for academic integrity breach reporting.
This tool is integrated with PeopleSoft and training for faculty and staff is also a part of this initiative. This
helps streamline workflows and reduce the current workload of faculty and staff, increase efficiencies,
improve data collection and consistency to drive data-informed decision-making, and to enhance the
student experience by offering a more clear, consistent and timely procedure when breaches do occur.

Artificial Intelligence (Al) Ethics Framework & Governance developed at Sheridan

Sheridan has developed and implemented an Al ethics framework and governance within the college
community. This framework ensures that the use of Al also aligns with the institution’s strategic
objectives, promotes consistency, integrity, and transparency, and respects the unique needs and
challenges of administration, teaching & learning, and research. Given the speed at which this technology
is developing and morphing, the goal hereon is to regularly evaluate the effectiveness of the Al ethics
framework and make necessary adjustments. This could involve collecting feedback from staff and
students, conducting audits, and staying updated on new developments in Al and data privacy.
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Continued investment in several technological enhancements and optimization taking place at Sheridan

This year, Sheridan completed further enhancements and optimization work on Peoplesoft enterprise
solution after a successful upgrade last year. The enhancement work included streamlining existing
workflows and the automation of tasks, particularly in the Office of Registrar, Finance and Human
Resources. For example, Sheridan is currently moving away from a non-PeopleSoft system for
Performance and Talent Management toward implementing the Peoplesoft Performance module. This
will result in net operating savings over time and allow Sheridan to more easily evolve the system to meet
the requirements of the future. Additionally, Millennium software used by the Finance team was also
upgraded to the latest version in 2025/26. Through the Office of the Registrar, Peoplesoft functionality is
being optimized and integrated in support of Sheridan’s enrolment growth and financial sustainability. All
these efforts combined will enhance functionality to further improve the student experience and realize
operational efficiencies for Sheridan.

Customer Service Management Platform consolidation underway at the College

Over the last year, Sheridan has undertaken migration of Comm100 to ServiceNow CSM and has also
kicked off the migration of Qless to the ServiceNow Walk-Up Experience (WUE). Consolidating similar
customer services management services into ServiceNow will allow for cost saving and improved student
experience by retiring other services.

Space utilization and vibrant campus experiences

Creation of an institutional space optimization plan and strategy, potential for cost savings and revenue
generation

Over the last year, Sheridan developed an institutional strategic space plan that optimizes its campuses
and spaces. This initiative endeavoured to create a campus space optimization plan to defragment and
consolidate similar functions to achieve appropriate adjacencies. Surplus and underutilized spaces are
now going to be maximized and repurposed for new classrooms to better support new and existing
programs, lease opportunities, and temporary decommissioning.

Digital Wayfinding App launched at all three Sheridan campuses

To improve on-campus student experience, Sheridan has developed and launched a digital platform (app)
of wayfinding digital maps using a Content Management System solution to provide detailed internal
wayfinding using single interface app technology. This technological platform incorporates advanced
navigation features to include inter-building wayfinding and accessibility options for 30 buildings at all 3
campuses.

Conference Centre at Sheridan received upgrades, fostering a welcoming and functional environment for
all users

The Conference Centre at the Trafalgar Campus received a significant upgrade to its furniture, fixtures,
and architectural finishes for the first time since its original opening 10 years ago. The outdated existing
furniture was replaced with aesthetically pleasing, lightweight alternatives that will not only improve the
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overall look and feel of the space but also increase its versatility and usability. The existing wallpaper on
the walls, which was difficult to maintain and repair, was removed. The drywall was patched and repainted
to revitalize the area and create a more inviting environment. In addition to the improvements in decor,
the existing motorized window shades were replaced with more reliable systems to ensure consistent and
efficient operation. These updates were designed to significantly improve the user experience and
contribute to the overall functionality of the Conference Centre.

Investing in our people, culture and well-being

TELUS Total Mental Health and Wellbeing platform launched to provide Sheridan employees with
comprehensive mental health and wellness support

All Sheridan employees have complimentary access to a variety of professional support resources and
tools through the TELUS Health's Employee and Family Assistance Program (EFAP). TELUS Total Mental
Health and Wellbeing initiative integrated the platform into existing wellness programs, promoting its use
among full time employees, and ensuring alignment with Sheridan’s strategy. It aims to improve
employee engagement, productivity, and overall health outcomes, potentially reducing costs associated
with absenteeism, presenteeism, and long-term disability claims, while also contributing to a healthier
and resilient workforce.

Sheridan organized Employee Wellness Fairs at all three of its campuses

During the year, Sheridan held three Employee Wellness Fairs, each at Trafalgar, HMC and Davis
campuses. The events were well-attended, and the employees had an amazing opportunity to connect
with local community vendors ranging from chiropractors and massage therapists to nutritionists and
SunlLife benefit experts. Attendees also enjoyed spending time with therapy animals, sampling kombucha,
and learning more about how to improve their overall well-being.

Developing an implementation plan for Sheridan’s Community Wellness Strategy

In order to operationalize Sheridan’s Community Wellness Strategy, the institution is currently working on
developing a strategy toolkit/best practice guide along with an implementation plan that includes
assessment and accountability measures. Digital and synchronous socialization and training resources will
be provided to partners within each community cohort (i.e., staff, faculty and students). This will ensure
incorporation of well-being measures reflective of Strategy pillars into student experience and employee
engagement survey tools.
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Key Strategic Priority: Sustainable Growth

Collaborating with Industry and Community for Lasting Impact

Sheridan and Six Nations Polytechnic MOU opens doors to high-demand careers through Construction
Technigques program

Sheridan College and Six Nations Polytechnic (SNP) have signed a Memorandum of Understanding (MOU)
that will bring Sheridan’s Construction Technigues program to learners at SNP, strengthening access to
trades training and supporting community-driven workforce development. Through this partnership, the
program will introduce students to four essential trades — carpentry, millwrighting, plumbing and
welding — giving them a competitive edge as they enter an industry experiencing rapid growth. Ontario
continues to face strong demand for skilled construction professionals. This collaboration meets that
need while ensuring Indigenous communities benefit from sustainable, community-driven workforce
opportunities.

Ontario Federation of Indigenous Friendship Centres and Sheridan College MOU strengthens ties to
support Indigenous learners

A new Memorandum of Understanding (MOU) between Sheridan College and the Ontario Federation of
Indigenous Friendship Centres will work to advance Indigenous education, strengthen relationships and
reciprocity, and improve the lives of both Indigenous and non-Indigenous learners and communities. The
MOU signing marked a meaningful start to National Indigenous History Month at Sheridan and outlines a
shared commitment to co-develop culturally relevant programming, enhance access for urban Indigenous
learners, and embed Indigenous knowledge and research frameworks into future initiatives.

Sheridan signs Memorandum of Understanding with Mississaugas of the Credit First Nation

Sheridan College and the Mississaugas of the Credit First Nation (MCFN) have formalized a new
partnership that will foster a stronger Indigenous presence across Sheridan’s campuses and support
meaningful, collaborative change. The three-year agreement outlines key actions Sheridan will take to
support Indigenous learners including enhanced programming and more accessible pathways to
postsecondary education. As part of the MOU, MCFN developed a revised Land Acknowledgment for the
Sheridan community to use in written and spoken materials. The MOU commitments align with
Sheridan’s Indigenous Engagement and Education Plan and will enable the college to respond to several
of the Truth and Reconciliation Commission of Canada's Calls to Action and advance the priorities in the
CiCan Indigenous Education Protocol.

Lending Generator’s research expertise to Canadian military and veterans

A new collaborative partnership between Sheridan and the Canadian Institute for Military and Veteran
Health Research (CIMVHR) is leveraging the depth and breadth of expertise across Generator at
Sheridan’s Research and Entrepreneurship Centres. Sheridan is the first college to join the CIMVHR, a
network of 46 Canadian universities and research institutes working together to address a growing need
for research that addresses the mental health and well-being of Canadian military personnel, veterans
and their families, including their transition from military to civilian life. Members of the CIMVHR network
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will engage with each other to collaborate on leading-edge research that supports evidence-informed
practices, policies and programs.

Sheridan offers community youths exciting suite of summer camps

Sheridan offers a range of summer camps aimed at providing youths in its campus communities the
opportunity to learn from the expertise and mentorship of Sheridan faculty, instructors and students.

The camps highlight some of Sheridan’s hallmark programs, such as the Honours Bachelor of Music
Theatre Performance, Skilled Trades as well as science, technology, engineering and math (STEM) focused
camps led by the Faculty of Applied Science and Technology. The camps reflect the College’s commitment
to inspiring the next generation through creativity, innovation and hands-on learning.

Sheridan and Peel Regional Police collaborate for the 2025 Youth in Policing Initiative

The summer Youth in Policing Initiative (YIPI), funded by the Ministry of Children, Community and Social
Services, and the Peel Regional Police Service Board, is designed to provide opportunities for youth
between 15 and 18 years of age from priority populations who reflect the cultural diversity in the Region
of Peel, to develop life, job and leadership skills through a teamwork and mentorship approach. In 2025,
35 YIPI students had the opportunity to learn about Peel Regional Police and Sheridan as a postsecondary
institution. While at Sheridan, the YIPI students took part in advance standing introductory courses that
relate to policing, including Forensic Sciences, Private Security Program and fitness. The 2025 YIPI class
was joined by approximately ten returning YIPI students who served as volunteer team leaders for the
2025 class, further developing mentorship and leadership skill sets for youth.

Sheridan hosted health symposium to tackle chronic disease through prevention and innovation

Sheridan College hosted its Upstream Preventative Health Symposium on May 27, 2025 focused on
proactive, innovative approaches to prevent chronic disease and improve long-term healthspan. Chronic
diseases affect millions of Ontarians, and nearly half the population in Peel Region. The symposium,
hosted at the Hazel McCallion Campus in Mississauga, brought over 100 members of the healthcare
industry and community partners together and featured discussions on public health, emerging
technologies, new educational tools, and a look at the innovative research happening at Sheridan’s
Generator Research Centre to support health and wellbeing.

Sheridan welcomed over 2,400 future learners to campus for 2025 Peel Skills Competition

Sheridan’s Magna Skilled Trades Centre was buzzing with energy on April 15 and 16 as more than 2,400
elementary school students from the Peel District School Board (PDSB) gathered for the 21st annual Peel
Skills Competition. During the two-day event, made possible with funding from Access Programs in
Ontario (OPAIP) and Skills Ontario, students from Grades 4 to 8 showcased their talents in a variety of
skilled trades and technology disciplines, including robotics, construction, green energy, TV/video
production, coding, healthcare, and more. The event offered an opportunity to highlight Sheridan’s
ongoing commitment to community education and engagement. Faculty, students and staff from
Sheridan were on hand throughout the competition, offering encouragement and behind-the-scenes
support to help ensure the event’s success, including guided campus tours for PDSB students and staff.
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Investments, Gifts, Grants, and Growth

Sheridan awarded over $1 million to advance research on health equity, leadership systems and
unhoused care

Sheridan is advancing solutions to some of today’s most pressing social challenges — in healthcare,
gender equity, and homelessness — through three applied research projects supported by more than $1
million in federal funding from the College and Community Social Innovation Fund (CCSIF). The funding,
provided through the Natural Sciences and Engineering Council of Canada (NSERC), will provide each
project with up to $360,000 over a three-year period to support development of innovative solutions that
address: amplifying the voices of patients receiving palliative care to improve clinical trainings,;
empowering women with sustainable pathways to leadership; and examining the impact of mobile
primary care units for the homeless and underhoused. This investment is critical to advancing research
that not only highlights gaps in care and equity but also drives practical, scalable solutions supporting
some of our most vulnerable populations.

Provincial investment of over $500K supports Sheridan’s capacity to advance manufacturing innovation

Sheridan’s Centre for Intelligent Manufacturing (CIM) has been awarded over $500,000 through the
provincial Ontario Research Fund’s (ORF) College Fund Program, a major boost to support new
equipment and infrastructure that will power applied research and strengthen industry and community
partnerships. Combined with contributions from industry partners, the ORF funding will enable the
Centre to invest in over S1 million in equipment. Adding to CIM'’s already impressive facilities, the funding
will support the purchase of a powerful five-axis universal machining centre, high-performance polymeric
printers and an industrial-class inverted robot. These additions to the lab will enhance the Centre’s
capacity to deliver high-quality prototyping, testing and product development for manufacturing partners
seeking to accelerate innovation. The Centre will leverage these enhancements to advance applied
research in three key areas: automated processes for smart manufacturing, digital and biocompatible
medical technologies, and clean tech that support sustainable energy production.

Sheridan welcomes support from TD Bank Group to empower mid-career creative professionals

A grant of $500,000 from TD Bank Group (TD) will allow Sheridan to create The Creative Industries
Catalyst, a program that will equip individuals with the skills and resilience to navigate the ever-evolving
job landscape in creative industries. The Creative Industries Catalyst will develop ground-breaking
programming that is tailored to busy mid-career professionals with course content offered in workshops,
masterclasses, microcredentials, networking events, professional talks, and mentorship sessions that will
cultivate and bolster business and entrepreneurship skills and technical competencies. TD's support will
ensure the programming is offered free of charge, making it accessible to all mid-career professionals,
including underrepresented individuals, who face the risk of job loss, aspire to enter — or re-enter — the
job market, seek career advancement, or who are encountering limitations in their current careers due to
difficulties adapting to disruptive changes in the labour market.
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Sheridan secures $250,000 OCI funding to advance Al innovations in business and transportation

Two bold, industry-focused Al projects aimed at streamlining and improving organizational processes are
underway at Sheridan’s Centre for Applied Al, thanks to a two-year, $250,000 investment from the
Ontario Centre of Innovation’s (OCl) Collaborate to Commercialize program. The funded initiatives,
‘Agentic Digital Twin for Business Process Optimization” and ‘Optimizing Al-Powered Delivery Logistics
with Flite Transport Inc.’, aim to unlock major gains in efficiency across the tech and transportation
sectors and will push the boundaries of what Al can do for workflow and logistics optimization. These
improvements will help eliminate redundancies or errors that increase companies’ operational costs, help
sustain employment and improve decision making — ultimately improving profitability across both
industries.

Sheridan’s SIRT awarded $200,000 from NSERC to advance digital human capture technology

The Screen Industries Research and Training Centre (SIRT) has been awarded nearly $200,000 in funding
through the Natural Sciences and Engineering Research Council of Canada Applied Research Tools and
Instruments program. This investment will significantly enhance SIRT’s capacity to support the
development of high-fidelity digital humans — virtual characters designed to closely resemble real people
both in appearance and behaviour — enabling breakthroughs in animation, visual effects and virtual
production. The funding comes at a pivotal time for the screen industries — and other sectors - as the
convergence of artificial intelligence and rising computational power is transforming how digital content
is produced and experienced. The funding will be used to upgrade SIRT’s state-of-the-art infrastructure
for capturing digital doubles and detailed facial performances — critical components in the creation of
believable virtual humans.
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Appendix A: Additional required reporting

Sheridan College strategic plan
Galvanizing Education —Sheridan 2027: Forging the Future

sheridancollege.ca/sheridan2027

Strategic Mandate Agreement reporting

sheridancollege.ca/about/administration-governance/policies-accountability/corporate-reporting

KPI reporting

sheridancollege.ca/about/administration-governance/policies-accountability/key-performance-indicators

Institutes of Technology and Advanced Learning (ITAL) report

Please see page 6 of this report.
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Appendix B: Advisory College Council Annual Report

The Advisory Council provides a forum for students and employees of Sheridan College to provide advice
to the President & Vice-Chancellor on matters of importance to them. It also serves a complementary
role to the ongoing activities that are taking place at Sheridan to continually improve programs and
services for all community members.

The Advisory College Council is comprised of the following membership:

. Faculty including full-time and non-full-time Professors, Instructors, Librarians and
Counsellors (twelve representatives with a minimum of one from each Faculty and Continuing
and Professional Studies)

e Students (twelve representatives)

e  Support Staff (twelve representatives)

e Administrative Employees (twelve representatives)

e Student Union President (ex-officio)

e  President & Vice Chancellor (ex-officio)

e  Secretary (ex-officio)

Two formal meetings were held in June and August of 2025 with the Interim President and Vice
Chancellor at the time. An overview of those meetings is included below:

e June 25, 2025: Agenda items included a farewell for the outgoing President and Vice Chancellor,
Janet Morrison and a welcome to Rajan Sandhu who took on this role on an interim basis; an
overview of Sheridan’s response to government policy changes and actions taken in alignment to
the Strategic Plan; and a consultation session with Advisory College Council members and the
external search firm conducting the search for the new President and Vice Chancellor. The meeting
ended with a question-and-answer period with the outgoing and incoming interim President and
Vice Chancellor.

e August 28, 2025: Agenda items included a welcome message from the Interim President and Vice
Chancellor; an update on the Presidential Search; and a focus group session with
Advisory College Council members and an external consulting group to support the development of
a strategic communications research report. Focus groups provided feedback on the volume and
tone of internal communications as well as insights on Sheridan’s value proposition. The meeting
ended with a question-and-answer period with the Interim President and Vice Chancellor.

In addition to the two formal meetings, President’s Roundtables were held with the new President and
Vice Chancellor, Dr. Cindy Gouveia, where Sheridan students, faculty and administrative and support staff
had the opportunity to share their experiences, insights and ideas. These included 10 roundtable
sessions held throughout February 2026, with 125 attendees overall.

During the latter part of the year, the college made an intentional and temporary decision to pause
Advisory Council meetings in their previous format. This approach was intended to provide the incoming
President with the opportunity to participate in and help guide the Advisory Council process and priorities
from the outset, ensuring alignment with the institution’s strategic direction and leadership

objectives. Additionally, Sheridan maintained multiple ongoing student and employee consultation
mechanisms for the new President and Vice Chancellor, including roundtables and Town Halls.
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Appendix C: Audited financial statements

Sheridan

24



Appendix D: Board of Governors

Name

Mary E. Hofstetter, C.M.

Status Term expiry date

2"d Special term ends August 31,

Board Chair, External Governor
2026

Simone Harrington

B Vi hair, E |
oard Vice Chair, Externa 2" term ends August 31, 2028

Governor
Haquikat Bains Internal Governor — Student 1t term ends August 31, 2026
Sara Cumming Internal Governor — Faculty 2" term ends August 31, 2027

Chair, Academic and Student

Steve de Eyre Affairs Committee, External 2" term ends August 31, 2027
Governor

Chuks Ezeokafor External Governor 2" term ends August 31, 2026

Avi Grewal External Governor 2" term ends August 31, 2028

Amit Kapur External Governor 15t term ends August 31, 2027

Kerry Mann External Governor 2" term ends August 31, 2026
Board Treasurer, Chair of the

Lucy Qi Finance, Audit and Property 1t term ends August 31, 2026

Committee, External Governor,

Darko Radman

Internal Governor — Support

st
Staff 15t term ends August 31, 2028

Teresa Sanderson

Internal Governor —

- ) 15t term ends August 31, 2027
Administration

Lauren Tedesco

Chair of Governance and People

. 15t term ends August 31, 2026
Committee, External Governor

Jill Walker

External Governor 15t term ends August 31, 2027

Vacancy

Vacancy (LGIC)

Officers of the Board:

Name Status

Dr. Cindy Gouveia

Ex Officio — President and Vice Chancellor

Rajan Sandhu

Senior Vice President, Strategy & Engagement and
Corporate Secretary
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Appendix E: Summary of advertising and marketing complaints

For the period of April 1, 2025 to March 31, 2026, no complaints were received regarding Sheridan’s
advertising and marketing activities.
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