
TIP SHEET
HOW CAN SMALL ORGANIZATIONS TAKE PART 

IN THE 50 - 30 CHALLENGE?

When it comes to the 50 - 30 Challenge, an organization will need to tailor their tactics and goals to their 
region, sector, mission, size, current state, and more. 

This resource is designed for small businesses and organizations that want to align themselves with the 
spirit of the 50 - 30 Challenge but could use some guidance when it comes to adapting the initiative to 
their unique context. 

Read on for some quick tips and potential focus areas! Consider creating a dashboard or matrix that tracks 
progress and representation relating to each of these aspects of your operations. 

RECRUITMENT
• Integrate a Voluntary Self-Identification (Self-ID) questionnaire into your applications in 

accordance with data privacy and storage regulations in your jurisdiction. Monitor the data and 
take actions to ensure that your applicant pool for open positions has meaningful representation 
(e.g. meets 50/30 goals) from groups experiencing marginalization.

• Establish the Mansfield rule or modified Rooney Rule for interviewing in which an open position 
is not closed until a minimum number (e.g. 3 or 4) of candidates from groups experiencing 
marginalization advance to the interview stage. 

PROCUREMENT
• Create a supplier/vendor diversity program where you actively seek to partner with suppliers 

and small businesses (e.g. Information Technology (IT), catering, event venues, legal support, 
marketing agencies, consultants, etc.) that are at least 51% owned by groups experiencing 
underrepresentation (e.g. Indigenous-owned businesses).
* Connect with The Canadian Aboriginal and Minority Supplier Council (CAMSC) and your local 

Chamber of Commerce to help identify potential partners.  

TIP: Check out the sustaining organizational change tool for how to make your changes stick.

https://ised-isde.canada.ca/site/ised/en/50-30-challenge-your-diversity-advantage
https://www.employmentequitychrc.ca/en/factsheet-3
https://www.diversitylab.com/mansfield-rule-4-0/
https://www.visier.com/blog/how-hr-can-tackle-diversity-using-the-rooney-rule/
https://hbr.org/2016/04/if-theres-only-one-woman-in-your-candidate-pool-theres-statistically-no-chance-shell-be-hired
https://ccdi.ca/media/1066/ccdi-report-supplier-diversity-in-canada-updated-4072016.pdf
https://nmsdc.org/?gclid=Cj0KCQjwmICoBhDxARIsABXkXlJ0U_rxkQh2yY7ODS-avNP7bOftXKoZ0PrG0C0lHSLC0vQrlihbuREaAhsiEALw_wcB
https://whatworkstoolkit.50-30tools.ca/guide-to-sustaining-organizational-change-tool/


ADVISORY BOARDS
• Monitor and take actions to ensure meaningful representation of groups experiencing

marginalization in the Board candidate selection process.
* Deliberately consider Board candidates who are one or two levels below “Executive” or

“C-Suite” level experience to promote diversity in the candidate pool.
• Implement director term limits, mandatory retirement policies, and/or proactive measures to

promote turnover while preserving institutional knowledge.
• Add temporary or permanent Board seat(s) with the purpose of promoting greater diversity.
• Develop a policy that stipulates that a minimum percentage or number of Directors are members

of specific equity-deserving groups.

TIP: Are you in a leadership role in a small organization? Explore "What this means for 
small/medium organization in the Board and Leader Guidebook

This tip sheet was developed as part of CICan’s 50 – 30 Challenge Ecosystem partnership with ISED. 
Interested in learning more?  We encourage you to visit our website for resources, personalized one-on-one 
support and training to support your organization on their EDI journey. Keep up to date by signing up for our 
mailing list.

https://ised-isde.canada.ca/site/corporations-canada/en/business-corporations/diversity-boards-directors-and-senior-management
https://hbr.org/2021/03/you-say-you-want-a-more-diverse-board-heres-how-to-make-it-happen
https://www.forbes.com/sites/carolinecastrillon/2021/11/14/7-ways-to-increase-board-diversity/?sh=2f51d554196c
https://www.cba.org/Sections/Business-Law/Resources/Resources/2022/EssayWinner2022EngBusiness
https://whatworkstoolkit.50-30tools.ca/board-and-leader-guidebook/
https://50-30challenge.ca/
https://canada.us9.list-manage.com/subscribe?u=2ee75c4985443571def076a9d&id=cb41943a24
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